entirely.1  This sample coverage problem was compounded by high attrition over time:  at 3 months postprogram more than 40 percent of the initial sample had been lost.  In addition, our examination of the attitude and knowledge measurements in the SAS data base indicated that those measures had low levels of stability over time and that they were only weakly correlated with subsequent success in the Job market.
The problems evident in our examination of the SAS data collection effort invite the question of how this might be avoided in the future. In Chapter l we present a number of specific recommendations in this regard. There are, however, two more general lessons that should be learned from this experience.
First, the scope of a research effort should match the resources available.  In the case of SAS, i t is questionable whether any research purpose required that data be gathered from all participants at all sites, but in any event, the available resources were inadequate for such a task. Well-collected data on a sample of participants or program sites would have been much better than the ambitious but poorly executed data-gathering strategy used by SAS.
The second, and related, lesson concerns the dangers of using program operators to collect research data.  Collection of research data in a longitudinal study is a demanding task. Like all survey data collections, it requires vigorous follow-up efforts to obtain data from persons who initially refuse to be interviewed or who are hard to reach.  It also requires continued contact with respondents over time so äs to minimize attrition, together with careful efforts to trace persons who move. While it may seem economical to use program personnel for such tasks, the experience of SAS—and other efforts—suggests that it is a false economy.
:This estimate is derived from reported enrollments for sites that provided process data for the SAS.  Of the 458 sites that provided participant data, only 166 also provided such process data. Obviously it is not possible to teil whether sites that did not provide such process data had higher or lower rates of sample coverage than sites that did provide process data.

